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Audit Area Client Quarter Days 

Corporate/Cross Cutting Risk Audits 

Review of Corporate Programme and 
Transformation Arrangements 

Director of Customers, 
Transformation & Resources 

1 15 

Management of Contracts Director of Environment & 
Neighbourhoods 

1 12 

SAP - Development and Advice Director of Customers, 
Transformation & Resources / 
Director of Finance 

2 10 

Transformation Programmes - Review 
risks, systems and processes (FOBO) 

Director of Customers, 
Transformation & Resources 

1 20 

Financial Assessment of Clients Director of Finance 2 15 

Review of the Financial Compliance 
Function 

AD for Corporate Resources 1 10 

    

Sub-total – Corporate Risk Audits    82 

    

Borough Plan – Priority Risk Audits    

Priority 2 People – a Haringey where strong families, strong networks and strong 

communities nurture all residents to live well and achieve their potential 

SEND (including payments for Respite) Director of Children’s Services 3 15 

Supporting Care leavers (UCAS) Director of Children’s Services 4 10 

Early years Commissioning Director of Children’s Services 2 15 

Transport Service Director of Children’s Services 4 10 

    

Sub-total Priority 2.1   50 



 

 

Audit Area Client Quarter Days 

    

Priority 2 People – a Haringey where strong families, strong networks and strong 

communities nurture all residents to live well and achieve their potential 

Brokerage (Commissioning) Service Director of Adult and Health 1 20 

Management of Personal Budgets and 
Direct Payments 

Director of Adult and Health 2 15 

Review of Care Plan reviews (including 
Learning Disability and Mental Health 
Service) 

Director of Adult and Health 3 10 

Demand Management  Director of Adult and Health 3 10 

Reablement Service Director of Adult and Health 4 10 

    

Sub-total Priority 2.2   65 

    

Priority 3 Place – A place with strong, resilient and connected communities where 

people can lead active and healthy lives in an environment that is safe, clean and 

green. 

Review of Parking Operations (PCN 
and Pay and Display) 

Director of Environment & 
Neighbourhoods 

3 15 

Management of Parks and Open 
Spaces 

Director of Environment & 
Neighbourhoods  

2 10 

Community Safety - use of MOPAC 
funding 

Director of Environment & 
Neighbourhoods  

1 10 

Fusion - Fees and Charges Director of Environment & 
Neighbourhoods  

1 10 

    

Sub-total Priority 3   45 

    

Priority 4 Economy – A growing economy which provides opportunities for all our 

residents and supports our businesses to thrive. 

Management of Commercial property 
portfolio including renewals 

Director of Housing, 
Regeneration & Planning 

1 10 

Delivery of Capital Schemes Director of Housing, 
Regeneration & Planning 

1 10 

New Council Housing Delivery 
Programme 

Director of Housing, 
Regeneration & Planning 

2 10 

Disposal of Asset Director of Housing, 
Regeneration & Planning 

3 10 

    

 Sub-total Priority 4   40 

 
 
 
 

   



 

 

Audit Area Client Quarter Days 

Priority 5 Your Council – The way the Council works 

Corporate IT Audits    

IT Governance and Control Framework AD for Corporate Resources  4 15 

Network and Internet Controls AD for Corporate Resources  3 10 

Threat Management AD for Corporate Resources  2 10 

Disaster Recovery AD for Corporate Resources  4 8 

Change Management AD for Corporate Resources  3 10 

Application reviews AD for Corporate Resources  2 15 

    

Sub-total – Corporate IT Audits    68 

    

Contract and Procurement Audit 

Contract management - Highways Director of Environment & 
Neighbourhoods 

3 10 

Contract management - Refuse 
collection 

Director of Environment & 
Neighbourhoods  

1 10 

Contract Administration Director of Environment & 
Neighbourhoods 

3 10 

Sub-total – Contract Audits    30 

 
 

   

Key Financial Systems  

Key Financial Controls - Bankline Director of Finance 3 5 

Housing Benefit Overpayments AD for Corporate Resources 2 10 

Budget Monitoring & Control Director of Finance 4 10 

Teachers’ Pensions contributions Director of Finance 3 5 

Treasury Management  Director of Finance 4 5 

Accounting & General Ledger Director of Finance 3 10 

Pension Fund Administration Director of Finance 4 7 

Accounts Receivable (Sundry Debtors) AD for Corporate Resources  3 12 

Accounts Payable (Creditors)  AD for Corporate Resources  3 12 

Housing Benefits  AD for Corporate Resources  4 15 

Council Tax  AD for Corporate Resources  3 10 

NNDR AD for Corporate Resources  3 7 

Payroll  AD for Corporate Resources  4 10 

    

Sub-total – Key Financial Systems    118 

 
 
 
 
 
 
 

   



 

 

Audit Area Client Quarter Days 

School Audits Risk Based Programme 

Gladesmore Secondary School Head Teachers 1 6 

Highgate Wood Secondary School Head Teachers 1 6 

Coleridge Primary School Head Teachers 1 5 

Lee Valley Primary School Head Teachers 1 5 

Lordship Lane Primary School Head Teachers 1 5 

Muswell Hill Primary School Head Teachers 1 5 

Seven Sisters Primary School Head Teachers 1 5 

St Aidan’s Primary School Head Teachers 2 5 

St John Vianney Primary School Head Teachers 2 5 

St Mary’s RC Primary School Head Teachers 2 5 

St Michaels CE Primary School Head Teachers 2 5 

Tetherdown Primary School Head Teachers 1 5 

Weston Park Primary School Head Teachers 1 5 

St Gilda’s Junior School Head Teachers 3 5 

Belmont Infants School Head Teachers 3 5 

Pembury Nursery School Head Teachers 3 5 

The Vale Special School Head Teachers 3 5 

The Brook at Broadwater Special School Head Teachers 3 5 

Blanche Neville Special School Head Teachers 3 5 

Follow up of 2017/18 school audits School Head Teachers    15 

Sub-total – School Audits    113 

 
 
 

   

Follow up of Audit Recommendations   20 

Admin and Management   35 

Risk Management    20 

Contingency   30 

Total   715 

 


